Seventeen years ago, I began my Flight Centre career
as a Travel Consultant in Putney. At the time, we had a
couple of shops, around 20 staff, and no head office.
Today, we have 12 brands in the UK with a combined
turnover of £1 billion. We also have no intention
of stopping there. We’re planning to double in size
to become a £2 billion company by 2022, so it’s an
incredibly exciting time to join us.
One of our key philosophies is to promote from within
and this is something I feel very passionate about.
The people running our company in 2022 are the
people working in our shops today, which is why
we have created Fast Track.
Through this programme, we will identify, train
and develop our future leaders, helping them to go
further, faster. After all, by investing in their future,
we’re investing in ours.
– Chris Galanty,
Managing Director

World's Leading
Travel Management
Company

Best
Workplaces
Europe

Our Future is Your Future
Our Fast Track Programme has been created for individuals
with the aspiration and potential to join our future senior
leadership team. We aim to find these people early on
in their careers and provide them with the experiences,
opportunities and skills they need to accelerate their
pathway through our company.
Our leadership offering is one of the core reasons why we
have featured in the Sunday Times ‘100 Best Companies to
Work For’ list for 12 years.
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Best of Both Worlds
Love of Travel
Global Scope
Flight Centre Travel Group is one of the largest
travel companies in the world. Our global scope
offers our people extraordinary careers across
12 countries, while our multi-brand structure
presents an array of opportunities for internal
progression and new experiences.

Flight Centre was founded
on the love of travel and this
underpins everything we do.
Our people are passionate
travellers who never stop
exploring and enjoy
inspiring our customers
to do the same.

Egalitarianism
We believe in egalitarianism. Everyone has equal
privileges, regardless of their position. When our
leaders travel to overseas events, they’ll offer any
complimentary upgrades to their team. Our open
plan offices also make our leaders easily accessible
to everyone.

“At Flight Centre you get
the best of both worlds.
You’re joining a multibillion
dollar business with immense
opportunities, while also
experiencing a company culture
that is challenging, fun and
fuelled by the raw passion
for travel.”
– Chris Galanty,
Managing Director

Why become a leader with Flight Centre UK & Ireland?
Growth

Unique Culture

Ownership

Events and Conferences

Where there is growth, there
is opportunity. Flight Centre
began life as a double-decker
bus from Yorkshire called
Argus in 1972.

Our unique culture of reward and recognition
means we put a lot of energy into celebrating
our success, whether it’s receiving an award at
our industry-renowned ‘Buzz Nights’ or going
up on stage at our annual black-tie event:
the Summer Ball.

Ownership is one of our
core philosophies.

Our leaders attend events and conferences
overseas from Singapore to Sydney, Hong Kong
to New York. Top performers from all over the
world are also invited to the Flight Centre
Global Gathering. This spectacular annual event
has previously taken place in Las Vegas, Bangkok
and Hawaii. Guests speakers have included
Andre Agassi, Richard Branson and Michael J. Fox,
with entertainment from Fatboy Slim, Groove
Armada and Scissor Sisters.

Today, Flight Centre Travel
Group is a AUD$16 billion
business with over 30 brands,
17,000 employees and
ambitious plans for the future.

We’re committed to delivering an exceptional
experience to our customers – and we also have
a lot of fun along the way.

From the moment you begin
your first leadership role with
Flight Centre UK, you’ll be
given full ownership of a £2m
business and be responsible
for growing turnover and
profitability, enhancing
customer retention and
developing your team.
It will be challenging but
the experience you’ll gain will
be invaluable.
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Fast Track in Detail
Fast Track is divided into three phases, which
you’ll move through at your own pace –
after all, no two career paths are the same.
Your development will consist of:

1

• 70% on-the-job experience

Business
Foundation
Phase

Develop your fundamental business acumen and
sales skills as you begin your career as a Travel
Consultant or Business Development Manager.
From the outset you’ll need to think of yourself
as a future business leader – most Fast Trackers
will become a Team Leader within 24 months.
Structured training courses:
• Leadership Development Programme

• 15% mentoring and career management

• Assistant Team Leader Training

• 15% structured training programmes

• Team Leader Training

From the start, you’ll be assigned a sponsor
from the senior leadership team and a Fast Track
buddy who has reached the final phase of the
programme, both of whom will make your success
their priority.
Once you’ve graduated to the Leadership
Foundation Phase, you’ll join our mentoring
programme and receive a higher level of support
and career management from a member of our
senior leadership team.

2

L eadership
Foundation
Phase

Throughout Fast Track, self-directed learning
will form a key part of your development from
putting yourself forward for new opportunities
to keeping a log of your continued professional
development. You’ll also gain access to structured
training courses and networking events as you
progress through your leadership pathway.

3
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Project
Phase

FLIGHT CENTRE TRAVEL GROUP

Within this phase, you’ll learn the core skills you
need to become a successful business leader.
You’ll now be running a business in one of
our brands, making vital decisions, delivering
excellent business results and developing leaders
within your team.
During this phase, you will be assigned a mentor
and will have the opportunity to move into
a Senior Team Leader role, where you will be
responsible for multiple teams.

In the Project Phase, you’ll gain experience
in complex company projects, which may run
alongside your existing position or may become
a full-time role, such as launching a new niche
travel brand.
The project phase is about exposing you to
the strategic challenges our company faces
and using your problem solving skills to find
innovative solutions. You may need to work
across a variety of business areas to achieve
sustainable outcomes.

FAST TRACK LEADERSHIP ACADEMY

Fast Track development:
•	
Business plan project
• Bi-annual appraisals with your sponsor
•	
Fast Track days with sessions from
Brand Leaders
• Fast Track networking events
•	
Job shadowing within a different brand
or area within the business

Structured training courses:
• Experienced Team Leader Training
• Skills-based workshops
•	
Senior Leader Development Programme
Fast Track development:
• F ast Track days to solve strategic business problems
as a group
• Bi-annual appraisals with your mentor
•	
Business sessions run by our senior leaders
•	
Job shadowing our leadership team

Structured training courses:
• Area Leader Training
Fast Track development:
• Running a strategic company project
• Bi-annual appraisals with your mentor
•	
Fast Track days with mentors including ‘Dragons’
Den’ sessions
•	
Acting as a buddy to new Fast Trackers
• J ob shadowing with a member of our senior
leadership team
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Strategic Senior
Leadership
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The Leadership Pathway
The seven stage Leadership Pathway has been designed to support your progression.
At every stage of your career, you’ll gain comprehensive training to develop your
leadership and management skills and business acumen to ensure you reach your full
potential.
Fast-Track Programme: Our Fast-Track Programme has been created for individuals
with the drive, aspiration and potential to join our future senior leadership team.
Successful candidates will be enrolled on the programme and assigned a mentor from
our senior team.
Leadership Suite: To complement the Leadership Pathway, Flight Centre offers all
leaders a suite of needs-based development sessions designed to be integrated into
meetings, conferences and one off sessions.

Experienced
Manager
Development

Introduction
to Leadership
(LDP)

Introduction to
Senior Leadership
Area Leader
(SLDP)
Training

Manager
Training
Assistant Manager
Training

Leadership &
Management

Leadership &
Management

Leadership &
Management

Leadership &
Management

Leadership &
Management

Leadership &
Management

Leadership &
Management

Stage 1

Stage 2

Stage 3

Stage 4

Stage 5

Stage 6

Stage 7

Introduction to
Leadership (LDP)
Modular programme
run by Area Leaders
designed to develop
skills in people
management,
communication,
business acumen and
the importance of
influential leadership.

Assistant Manager
Training
Designed to develop
operational skills
necessary to excel in
the ATL role.

Manager Training
Designed to develop
the operational skills
necessary to excel in
the TL role.
This course is
compulsory for all TLs
within six months of
being appointed.

Experienced Manager
Development
Using assessments
and feedback, the
course enables leaders
to understand how
specific behaviours
can be used to achieve
outstanding results
from their team.
This course is available
to all experienced
TLs (+18 months)
wishing to develop
their behavioural
leadership skill-set.

Strategic Senior
Leadership
Executive education
programme endorsed
by a recognised body
with a blended learning
approach – interactive
workshops, self-paced
work-based learning and
online guided learning.
Optional post-graduate
qualification available.

Format: 2-3 day
interactive group sessions
and projects within a six
month period.

Format: Three day
interactive group sessions
and projects within a
six month period. In
support businesses, this
programme is modular.

Area Leader Training
Classroom course for
newly appointed Area
Leaders from North
America, UK & Ireland
and South Africa, run
by a leadership expert.
Designed to develop
the transactional and
transformational skills
necessary to excel in
the AL role.

This course is available
to all consultants
within their first 12-24
months.

Introduction to Senior
Leadership (SLDP)
Modular programme
run by Brand Leaders
designed to develop
operational and strategic
skills in leadership and
management. Topics
include branding and
marketing, advanced
business analysis,
communication, public
speaking and
presentation skills.

This course is
compulsory for all ALs
within six months of
being appointed.

This course provides
continuous development
for all senior leaders.

Format: Six half day
workshops and projects.

This course is
compulsory for all ATLs
within six months of
being appointed.

Format: Two day
scenario based
workshop.

This course is available to
all experienced TLs (+2
years) with the aspiration
and drive to progress to
senior leadership.

Format: Flexible learning
Format: Five day
residential course

Format: 6-7 full day
workshops and ongoing
projects within a nine
month period.
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Fast Track at a Glance

Mentoring
Mentoring is one of the key aspects of the
programme and gives Fast Trackers direct
access to our senior leadership team.

1

Business
Foundation Phase

2

Leadership
Foundation Phase

3

Project
Phase

Experience

0–2 years

2–6 years

6–8 years

Structured
leadership
development

•	
Leadership Development
Programme

•	Experienced Team Leader
Training

•	Area Leader Training

•	
A ssistant Team Leader
Training

•	Skills-based workshops

Fast Track days

Job shadowing

•	
Team Leader Training

•	Senior Leader
Development Programme

•	
Programme induction

•	MD company update

•	MD company update

•	
MD company update

•	Business plan presentations

•	Project presentations

•	
Business plan presentations
•	
Brand Leader sessions
introducing their brand

•	Development session
(e.g. solving strategic
business problems)

•	Development session (e.g.
‘Dragons’ Den’ session)

•	
Networking event

•	Networking event

May include:

May include:

May include:

•	
A day in another brand

•	Attending an area
strategy meeting

•	A day with your mentor

•	A day in a specialist
department

•	A day with an Area Leader

•	
Project Phase buddy

•	Quarterly breakfast
meetings

•	Quarterly breakfast
meetings

•	
Team challenges

•	Team challenges

•	Buddy to new Fast Trackers

•	
A day in Operations
or attending a client
meeting with a BDM
Networking
with other
Fast Trackers

• Breakfast meetings

•	Networking event

Mentors help manage your career progression,
accelerate your development and expose
you to key business strategies, while your
day-to-day development is overseen by your
business leader.
You can always contact your mentor for advice,
however the full mentoring programme begins
during the Leadership Foundation Phase.
Prior to this, you will meet with your assigned
mentor every six months for an appraisal and
gain the opportunity to network with all
the mentors during our bi-annual Fast Track
Development Days.

From the Leadership Foundation Phase onwards,
you’ll have more contact with your mentor as
you learn more about running and successfully
growing your business.
Once you’ve reached the Project Phase, you’ll
also be assigned a financial controller who will
work with you to further develop your business
and commercial acumen. With your financial
controller and mentor on standby, you’ll
have the support you need to make excellent
business decisions.

•	A brand strategy meeting

•	
Team challenges
Ongoing
assessment

•	
Reaching sales targets

•	Reaching sales targets

•	
Bi-annual appraisal with
your sponsor

•	Track record of
developing leaders
•	Bi-annual appraisal with
your mentor

Events

11

•	Successfully growing your
business
•	Bi-annual appraisal with
your mentor

May include:

May include:

May include:

•	
Company conference

•	Company conference

•	Company conference

•	
Vision days

•	Vision days

•	Vision days

•	
CSR initiatives

•	CSR initiatives

•	CSR initiatives

•	
Corporate / Healthwise
challenges

•	Corporate / Healthwise
challenges

•	Corporate / Healthwise
challenges
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As mentors, we guide our Fast Trackers to
ensure they continuously stretch themselves,
take advantage of new opportunities,
experience all aspects of the business,
and celebrate their achievements.
– Lin Langford
Head of Leadership Academy
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Case Studies

I quickly realised how
many options were open
to me, and the Fast Track
programme definitely helped
with that.
– Ed Stalley

Ed Stalley

Hannah Dougherty

Head of Corporate Land Product

Area Leader for Flight Centre & Brand Leader
for The Travel Club

Tell me about your Flight Centre UK career so far

Tell me about your Flight Centre UK career so far

I joined Flight Centre in 2011 as a Travel Consultant after returning
from a year out travelling the world. Six months after joining Flight
Centre I was promoted to Team Leader and accepted onto the Fast
Track programme.

I began my Travel Consultant career as a fresh-faced graduate in 2008
and progressed to my first leadership role within 12 months. Since
my first year, I’ve led a number of teams across our retail division,
including Round The World Experts and one of our
Flight Centre megastores. I also took the opportunity to join our
Global Sales Academy as a Sales Coach, which was a fantastic
opportunity to work across all areas of the business and help
new consultants reach their full potential.

I quickly realised how many options were open to me, and I moved
to FCm as an Account Manager around three years ago. After two
years as an Account Manager I was promoted to Head of Account
Management, leading that team to the Account Management Team of
the Year award at the People in Travel Awards.
18 months later I was promoted to Head of Corporate Land Product,
using the expertise I gained in the corporate travel market to develop
our corporate land product ranges as part of Product Nation.

The advice given to me by my
mentor has been invaluable
for my career progression.
Fast Track has enabled me to
gain experience and develop
relationships across all areas
of the business.
– Hannah Dougherty

How has the Fast Track programme helped with this?
Fast Track has allowed me to gain experience within different brands,
develop relationships with people across all areas of the business and
build a strong, professional profile. The skills workshops in public
speaking and presentations have also been particularly useful and made
the transition to my Area Leader role very smooth.

How has the Fast Track programme helped with this?
I’ve been exposed to many different parts of the business from an
early stage in my career, and this has helped me greatly. Having a
mentor who’s in a senior leadership position allows me to talk about
more than just my day job, and has allowed me to share my career
aspirations outside of the day to day shop environment.

What would you say to anyone who was thinking of applying for the
Fast Track programme?

Having been subsequently promoted twice, and now working in a
third distinctly different part of the business, Fast Track has given me
the exposure to both the brands and people within the brands.

If you’re ambitious and want to carve out a career in Flight Centre,
definitely apply. It is a fantastic route for progression and the access
you’ll gain to the senior leadership team is priceless.

What would you say to anyone who was thinking of applying for the
Fast Track programme?

Be prepared to put in a lot of hard work, make sure you excel within
your current role, and get comfortable speaking in front
of your peers.

If you’re serious about forging a career in travel you should apply.
The flat management structure here means that you have incredible
exposure to the senior leaders in our business, and that in turn
accelerates your career development. We all started as consultants, and
my career path is proof that you can forge the career that is right for
you.
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I am now currently Area Leader for Flight Centre Brand and Brand
Leader for The Travel Club.

FLIGHT CENTRE TRAVEL GROUP

FAST TRACK LEADERSHIP ACADEMY

16

Case Studies

If you want to make it to
the top in Flight Centre UK
you’ll need support. And who
better to give it to you than
your mentor who happens
to sit on our senior
leadership team?
– Alex Blunt

Alex Blunt

Aisha Battersby

Head of Land Product for Leisure Brands

Brand Leader, Stage and Screen

Tell me about your Flight Centre UK career so far

Tell me about your Flight Centre UK career so far

In 2008 I joined Flight Centre as a consultant in our High Street
Kensington store. Since leaving university I had held a few sales roles
and decided that I wanted to join the travel industry. I applied to a
few companies but was sold on Flight Centre’s culture and career
opportunities.

I began my Flight Centre career as a Corporate Traveller Business
Development Manager and I have learnt a huge amount in my career
so far.

After a year I moved to Putney as Assistant Team Leader and after a
further six months I became Team Leader of Putney Round the World
Experts. I quickly became General Manager of IMAS and became Brand
Leader of Infinity Holidays 1.5 years later. My current role is ‘Head of
Land Product for Leisure Brands’ which still sees me look after Infinity
Holidays, but also the third party supplier contracting side of the
business and developing our amazing product ranges.
How has the Fast Track programme helped with this?
It has been a huge help. It’s fair to say my career kicked off when I
joined the programme whilst I was still in Putney. Chris Galanty is my
mentor and has been instrumental in my development, I wouldn’t be
where I am today if I wasn’t on Fast Track. Fast Track constantly pushes
you to succeed, I have been set demanding projects and learned many
skills on the quarterly Fast Track days which have developed me as a
leader.

I have particularly enjoyed
the Fast Track days, which
are attended by the other
mentees and the senior
leadership team. These days
are challenging but also
inspiring. They provide a
support network of other
mentees across the brands
with whom I can openly
discuss my career ambitions.
– Aisha Battersby

My leadership development has always been a personal focus of mine.
I was initially promoted through the ranks to Senior Team Leader. It
was a big challenge and one that led to two industry nominations,
including Business Development Manager of the Year.
I then moved to a different function in Corporate Traveller and became
Head of Client Relationships where I was responsible for Corporate
Traveller’s customer retention strategy and Account Management
offering across the brand. I gained invaluable experience here of what
our customers require as well as a well greater understanding of our
operational capabilities as a business. This career path allowed me to
gain enough exposure and experience and I was then successful in
becoming Brand Leader of our newest corporate travel brand, Stage
and Screen.
How has the Fast Track programme helped with this?
It has undoubtedly helped with my quick progression into a senior
leadership position. I believe I had the natural drive and determination
to progress, but I know the greater exposure to our most senior
leaders in the UK from an early stage in my career certainly helped.

What would you say to anyone who was thinking of applying for the
Fast Track programme?

I gain a lot of support and advice from my mentors. Steve Norris,
our Corporate Managing Director ensured I had exposure to lots of
different roles and has challenged me. Adam Murray, our CFO, and my
new mentor has been a great support and guide as I have started this
new brand.

Go for it, what have you got to lose? Treat the assessment day like a
proper interview and come well prepared to sell yourself as a future
leader of the best travel company to work for in the world. Once in the
programme, push yourself to get out of your comfort zone and seek
new challenges when you begin to get comfy.

What would you say to anyone who was thinking of applying
for the Fast Track programme?
Go for it! Being fortunate enough to gain a place has definitely
enhanced my experience. The access to our senior leaders is
fantastic, and I have gained some invaluable advice from
the programme and its mentors.
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We work closely with our business leaders to
help them identify driven individuals who show
high potential, and then create an environment
where they can succeed.
– Nat Croston,
Fast Track Programme Director
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Meet the Mentors
Chris Galanty

Mick Heitzinger

Managing Director, Flight Centre UK, Ireland and South Africa

Product Director

Chris joined Flight Centre UK as a Travel Consultant in 1997 when
there were only a couple of shops and 20 staff. He moved rapidly
through the company to become General Manager of Flight Centre
in 2004 and subsequently the UK Group Managing Director in 2007.
Two years later, Chris also took responsibility for Flight Centre’s
South African division.

Mick joined Flight Centre UK in 2005 as Air Product Manager.
He was quickly promoted to Air Product Team leader and
subsequently, in 2007, he became Head of Aviation. Mick is now
Product Director and leads a successful team of over 85 air and
land product experts to negotiate, source and distribute all the
products sold within Fight Centre UK.

Steve Norris

Will Leonelli

Corporate Managing Director

Peopleworks Leader, Flight Centre Group UK

For the past ten years, Steve has held senior management
positions in Flight Centre UK’s retail, marketing, business analysis
and product development divisions, including General Manager
of Flight Centre Brand. He now leads the growth of Flight Centre
UK’s corporate divisions including FCm Travel Solutions,
Corporate Traveller and cievents.

Will heads up our Peopleworks Department which incorporates
Flight Centre UK’s offering for recruitment, learning, leadership
development and company benefits. He started his career as an
Account Manager with Corporate Traveller in 2002 and progressed
to become an Area Leader for a six year period before being
promoted to his current role.

Alison Zacher

Adam Murray

Retail Managing Director

UK Group CFO and Company Secretary

Alison started as a Flight Centre Travel Consultant and progressed
to an Area Leader role within seven years before going on
maternity leave. A year later she returned as an Area Leader
for Flight Centre Business Travel before taking on the role
of Brand Leader. In 2011, Alison started her current role as
Retail Managing Director.

Adam started his travel career on the British Airways Finance
Graduate Scheme before joining Air New Zealand as a
Senior Finance Analyst. Adam joined Flight Centre UK in 2004
as a Financial Controller for product, marketing and distribution.
Two years later he was promoted to Chief Financial Officer.

David Owen

Lin Langford

Flight Centre Brand Leader

Head of Leadership Academy

David started his ten year Flight Centre career as a Travel Consultant
in 2005. From there he worked his way through the leadership
pathway as an Assistant Team Leader, Team Leader and Senior Team
Leader before becoming Brand Leader for Flight Centre First &
Business and Travel Club. In July 2015 David took over his current role

Lin has worked with Flight Centre UK for 20 years as a Travel
Consultant, Assistant Team Leader, Team Leader and then
Peopleworks Leader until she went on maternity leave.
Lin returned as Brand Leader of The Travel Club before going
on maternity leave for the second time. She has since returned
to create and develop Leadership Academy.

as Brand Leader for Flight Centre Brand.

21

FLIGHT CENTRE TRAVEL GROUP

FAST TRACK LEADERSHIP ACADEMY

22

Jo Greenfield

Nat Croston

Brand Leader FCm Travel Solutions

Fast Track Programme Director

Jo’s Flight Centre career spans some 14 years having initially joined
as a travel consultant in Flight Centre’s Goodge Street branch.
She quickly progressed to Team Leader before becoming Area Leader
of Flight Centre’s retail business travel division. Jo then became the
Brand Leader of Round the World Experts before joining
FCm Travel Solutions in 2011, where she is now Brand Leader.

Nat began her Flight Centre UK career 15 years ago as a Travel
Consultant where she developed the business acumen and people
skills required to become a Team Leader. Within our retail division,
Nat successfully ran two profitable businesses before progressing to
the role of Leadership Development Manager where she mentored
Flight Centre’s future leaders. Nat then took on her first Area Leader
position in 2006, running a large retail area in Central London for
three years before moving across to Product Nation to drive the
development of a beach holiday brand for Flight Centre UK.
Prior to becoming Fast Track Programme Director, Nat ran the most
profitable and most improved area in the UK for our SME business
travel brand, Corporate Traveller, for over three years.

Graeme Milne
Brand Leader Corporate Traveller
Graeme joined Flight Centre in 2003 as a Corporate Traveller
Business Development Manager and was promoted to Team Leader
with eight months. In 2005, Graeme was appointed Head of Sales
UK for the FCm Travel Solutions SME offering and subsequently
Corporate Traveller when it was re-launched in 2010. In 2011,
Graeme was appointed Brand Leader for Corporate Traveller.

Using the experience, knowledge and skills developed throughout
her own Flight Centre career, Nat is now coordinating the Fast
Track Programme to help high potential candidates accelerate
their career progression through the company.

Andy Hegley
Brand Leader Flight Centre Business Travel

We created the Fast Track programme to attract, identify and
develop exceptionally bright and talented people, so they may
become part of our success story and lead our continued growth.

Beginning as an Account Manager, Andy witnessed all sides
of the business before becoming Brand Leader of Flight Centre
Business Travel. With over 10 years’ experience within the
travel industry, Andy attributes his biggest career achievement
to growing the brand’s client numbers by 45 per cent.

We wanted to give smart entrepreneurial minds the environment
they need to achieve their ambitions and progress to the top of
our organisation.
Our mentors will challenge you and stretch your abilities, but will
also help you to become an inspirational leader with the skills
necessary to drive a successful business and enjoy a long-term
career with one of the largest travel companies in the world.
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How to Apply
Our application process consists of five stages, which enable us to discover what is unique about you
and uncover the natural traits that make you a future leader. We host a Fast Track Assessment Day
every three months with our panel of senior leaders, however you can submit your online application
at any time.
For further information and to apply online, please visit flightcentrecareers.co.uk

The process involves

1
2
3
4
5
25

Step 1
Completing an online application to reveal your career ambitions

Step 2
 sychometric testing to assess your verbal, numerical and
P
logical reasoning

Step 3
An interview to discuss your strengths, achievements and career goals

Step 4
 he Assessment Day, which involves an interview, team activities
T
and a presentation

Step 5
The offer to begin an incredible experience in a global travel company
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